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N U AW

MUC LUC

Tém tét lich st hoat dong cua Cong ty,

Bao cao cua Hoi déng quan tri,

Béo c4o cua Ban giam ddc,

Bao cao tai chinh,

Céc cong ty con va cong ty lién quan,

Thong tin c6 dong/ thanh vién gop vén va quan tri Cong ty,
T6 chtrc va nhan sy Cong ty,

Céc thong tin khéc.
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1- TOM LUQC LICH SU HOAT PONG CUA CONG TY:
1.1 Lich sir hinh thanh Cong ty:

Can cir vao cac tai liéu con luu trir tai cong ty thi Cong ty cd phan Bot
gidt NET c6 tién than 13 Viét nam Hoa phim cong ty, dugc xay dyng tir nam
1968 cho dén nim 1972 hoan thanh dua vao san xuit. Viét nam Téan héa
pham cong ty c6 vin phong chinh tai s6 nha 38 duong Nguyén Trii, phuong
3, Quan 5, Thanh phé Ho6 chi Minh va cé nha may dét tai dudng so 8,
phuong An Binh, khu cong nghiép Bién Hoa 1, tinh Dong Nai.
vGi cong sut thiét ké nha may 13 5.800 tan Bot gidt/nam.

Lac moi thanh lap, Viét nam Téan hoa pham céng ty do mot nhom cb dong
gdp von tao dyng 1én va cir mot sd ngudi sang Cong hoa Phap hoc cach lam
xa bong bot. Sau khi tré vé nude, nhitng thanh vién nay lay tén thuong hiéu
14 NET. NET chinh 1a tén viét tit cta chtt NETYOYANT nghia la lam
sach, logo cua cong ty c6 hinh la nui tuyet nai vi nha may dugc xay dung
trén nén dat do san lap nhimg ngon d6i ma cd, vi vay mat bang nha may
khong bang phang, con tuyet biéu hién cta su tring sach.
Ké tir ngdy thanh 1ap cho dén nam 1975 Cong ty duoc quan 1y duéi dang tu
san tu nhan, san luong lam ra khéng qua 1.000 tin san pham/nam.
1.2 Qua trinh phat trlén

= Vao ndm 1975 khi mién Nam duogc giai phong dat nudc thong nhét, Vigt
nam Tan héa pham cong ty dugc chinh pht Viét nam dan chi cong hoa qudc
hiru hoa va trung mua, chuyén tén goi tir Viét nam Tan hoa phim cong ty
thanh Nha méay qudc doanh Bot giat Pong Nai hach toan duéi dang bao sd
truc thudc cong ty Bot gidt mién Nam.

= Nam 1990 nha may chuyén tur hinh thirc hach toan phu thudc sang hinh thirc
hach toan doc lap day cling 1a ndm ma nha may thay ddi toan bd nhan su
moi.

= Niam 1992 nha may chuyén thanh Céng ty Bot giit NET truc thudc Tong
cong ty hoa chat cong nghiép va hoa chat tiéu dung — B Cong nghiép ning
va tién hanh dang ky lai theo quyét dinh ctia Bo cong nghiép ning.

= Ciing vao nim nay duoc su chdp thuan cta Tong cong ty héa chit cong
nghiép va hoa chét tiéu ding cong ty da nhan lai nha miy my pham Binh
dong va chuyén chi nhanh NET tir s6 39 Phé co Piéu Phuong 12 Quan 5
TP.HO chi Minh vé s6 617 — 629 bén Binh Pong, phudng 13 Quéan 8 TP.H6
chi Minh.
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Nam 2000 Cong ty cting khanh thanh chi nhanh NET tai km 01 dudong Phan
Trong Tu¢ huyén Thanh Tri thu d6 Ha ndi vé1 mdt thap Bot giat c6 cong
suat 10.000 tan bot giat/nam.
Nim 2001 Tong cong ty Hoa chat Viét nam (nay 1a Tap doan Hoa chat Viét
nam) don vi chiém 1/3 vén trong lién doanh véi Unilever Viét nam tai thoi
diém d6 da két ndi NET voi Unilever dé ky hop dong cung umg Bot giit
OMO cho Unilever tai phia Bic. Cong suat duoc nang dan tir 15.000 tin Bot
gidt/nam 1én 50.000 tan Bot gidt/ndm vao nim 2013, dén nay NET van dang
duy tri hinh thic cung Ung nay.
1.3 Qua trinh c6 phin héa va niém yét
Ngay 11 thang 4 nam 2003 B Cong nghiép co quyét dinh $6:50/2003/QP-
BCN vé viéc ¢d phan hoa cong ty Bot giat NET.
Ngay 01 thang 7 nim 2003 cong ty chinh thic chuyén thanh Cong ty cb
phan Bot gisit NET voi s6 von didu 1¢ 1a 22 ty dong theo Gidy chimg nhén
dang ky kinh doanh sb 4703000053 do S¢ Ké hoach va Pau tu tinh Pong
Nai cap ngay 01/7/2003 dén nay v diéu 1¢ cong ty 1a 79.994.460.000d.
Ngay 24 thang 4 nam 2010 tai Dai hoi dong c6 dong Cong ty di théng qua
viéc niém yét co phiéu trén san chimg khoan Ha noi. Ngay 15 thang 9 nim
2010 Cong ty chinh thue IPO tai S¢ giao dich chung khoan Ha nd1 (HNX)
1.4 Cac thanh tich Cong ty da dat dugc trong nhitng nam qua:
Nam 2005: Co thi dua Chinh phu
Nam 2006: Huan chuong lao dong hang nhi.
Niam 2007: Bang khen ctia B6 Cong thuong
Nam 2008: Co di thua cia B Cong thuong
Néam 2009: Co thi dua chinh phu

Co thi dua cua By Cong thuong.
Nam 2010: Co thi dua cia By Cong thuong.

1.5 Gi¢i thi€u cong ty:

- Tén cong ty: Cong ty c6 phan Bot giat NET

- Tén giao dich: NET detergent Joint stock Company
- Tén viét tat: NETCO

- Logo:
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= Tru s chinh: Pudng s6 8, phuong An Binh, khu cong nghiép Bién Hoa I,
tinh Péng Nai.

= Gidy dang ky kinh doanh: s6 4703000053 do S¢ Ké hoach va Pau tu tinh
Pong nai cap dang ky lan dau 1/7/2003 dang ky thay d6i 1an tht 8 ngay
01/8/2013.

* Dién thoai (84-613 )836 159 - 834 670 Fax (84-613) 836 166

= Website: www.netcovn.com.vn

= Voén diéu 1&: 79.994.460.000 VNP (Bay muoi chin ty chin trim chin muoi
bbn triéu bon traim sdu muoi nghin déng chin)

= Nganh nghé kinh doanh: San xuat mua ban chét tay rira my pham va vat tu
lién quan dén san xuit my pham. Mua ban cac loai vat tu hoa chat nganh tay
rira (trir hoa chit doc hai manh) Cho thué kho nha xuéng vin phong. Kinh
doanh bat dong san. Kinh doanh khach san nha nghi (hoat dong ngoai tinh)
san xudt nude udng dong chai (khéng san xuat tai try s¢) Bo sung van tai
hang hoa duong bd./

BAO CAO CUA HQI PONG QUAN TRI: ‘
Ho1 dong quan tri Cong ty c¢6 phan Bot giat NET nhiém ky 2011 - 2016 gom
c6 5 thanh vién:

Stt Ho va tén Chirc danh
1 Pham Quang Hoa Chu tich HBQT
2 Nguyén Manh Hung Thanh vién
3 Lé Ngoc Quang Thanh vién
4 | Thai Thi Hong Yén Thanh vién
5 L& Van Bach Thanh vién

Churc nang nhiém vy, quyén han va hoat dong ctia Ho1 déng quan tri va Chu
tich Hoi déng quan tri dugc quy dinh trong Piéu 1& da dugc Dai hoi ddng co
dong thong qua. Panh gia hoat dong cia HPQT trong nim qua Hoi dong
quan tri da thyc hién dugc muc ti€u trong nam 2013 1a ddm bao lgi nhudn
vuot ké hoach, tang ) lugng hang ban ra mang thuong hi¢u NET, dam bao
cong an viéc 1am cho ngudi lao dong. Piéu dang ghi nhan 1 vao thang nim
2013 Unilever chinh thitc chAm dut gia cong nudc rira chén tai NET, nhung
NET di nhanh chéng bu dap san luong thiéu hut bang san luong ciia NET,
trong nura cudi 2013 NEt da thir nghiém dua Bot giat cao cép ra thi truong va
cling duoc ngudi tidu dung budc dau tiép nhan, nhung két qua cho NET rat
ra bai hoc 14 mudn xay dung dugc thuong hiéu phai co chi phi kha 16n thi
md&i cd kha nang thanh cong.
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2.1 Két qua hoat dong kinh doanh:

- Mt so chi tiéu qua cac nam:

PVT: Trd
STT 2013 2012

Tong doanh thu (ty) 731.734 710.724
Loi nhuan trude thué (ty) 63.696 63.611
Vén diéu 1€ (ty) 79.994 79.994
Ty suat loi nhuan/von
Lai trén 1 ¢6 phiéu (d) 6.941 7.008
Gi4 trj con lai TSCD 68.545 69.984
Vén chu so hitu 208.406 187.901

* PDanh gia tong quat:

Cin ctr vao sd liéu néu trén chung ta c6 thé danh gia tong quat nhu sau:

e Niam 2013 1a ndm vo cung kho khin, nhiéu doanh nghiép 1am an thua 15
dic biét 13 cac to chiic tin dung, nhung doanh thu ban hang ting 21 ty
dong so voinam 2012, duoc coi nhu la mot thanh cong cua Cong ty. Bén
canh do tong lo1 nhuan khong giam so vo1 2012, ty suat 13i sau thué trén

von diéu 1é van & mirc 6.900d/co phiéu.

e Nam 2013 san lugng hang gia cong gidm, hang mang thuong hi¢éu NET

tang, Pay 14 yéu t6 tao da cho nim 2014;

2.2Thong tin hoat dong quan tri cong ty:
Ho¢i dong quan tri nhiém ky 2013:

STT Ho va tén Chirc danh
1 Pham Quang Hoa Chu tich HbQT
2 Nguyén Manh Hung Thanh vién
3 Lé Ngoc Quang Thanh vién
4 | Thai Thi Hong Yén Thanh vién
5 Lé Van Bach Thanh vién
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= Ban kiém soit:
Ban kiém soat gdm c6 3 ngudi trong d6 c6 mdt trudng ban 1a 6ng Nguyén
Thi¢n Nhan. Cac thanh vién trong Ban kiém soat déu c6 trinh d6 dai hoc va
da hoan thanh t6t nhiém vy ctia minh.
Danh siach Ban kiém soat gom c6:

Stt Ho va tén Chirc vu
1 Nguyén Thién Nhan Trudng ban
2 L& Thi Tuong Van Thanh vién
3 Nguyén Thi Hong Chau Thanh vién

= Hoat dong ciia Hoi ddng quan tri:
Hoi dong quan tri hop mdi quy mot 1an sau khi c6 quyét toan Tai chinh va
hop dot xuat khi co cac van dé phat sinh can c6 su théng nhét ctia Hoi dong
quan tri. Trong sudt nhiém ky Ho1 dong quan tri da thyc hién nghiém tac nghi
quyét ctia Pai hoi ddng cb dong vé cac van dé ma DPai hoi giao pho.
» Tét ca cac thanh vién Hoi dong quan tri déu da tdt nghi¢p dai hoc va da
duogc rén luyén qua thuce té (5/5).
= Hoi dong quan trj Cong ty da ban hanh cac quy ché quan 1y cong ty.

3. BAO CAO CUA BAN GIAM POC

Ban Giam ddc cong ty gbm co nam thanh vién trong d6 c6 mot Giam déc DPicu
hanh va bon Giam déc chirc ning gdm cac dong chi ¢ tén nhu sau:

STT Ho va tén Chirc danh Ghi chu
1 | Pham Quang Hoa Giam doc diéu hanh
2 | Nguyén Manh Hung Giam d6c nhan sy
3 | Thai Thi Hong Yén Giam d6c Thuong mai
4 | Cao Tran Pang Khoa Giam dbc ki thuat
5 | Pham Qudc Cudng Giam ddc san xuat

Dud1i su chi dao cia Hoi dong quan tri, Ban gidm doc cung toan thé can bd
cong nhan vién Cong ty da nod luc lam viéc, hgp tac nhi¢t tinh dé thyc hién
nhiém vu san xuat kinh doanh dat hi¢u qua so voi muc tiéu deé ra.
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3.1 Mét sé yéu 16 tic dong dén két qua sian xudt kinh doanh nim 2013:

= Viéc ngung san xuat Tay rira 1ong tai NET nén san luong gia cong giam,
NET khong thé mot sém mot chiéu bu dép dugc san luong thiéu hut nay.

= Gia ca vat tu ting nén anh huéng dén gia thanh san pham, nhung nho sé
luong san pham hang NET ting nén két qua san xuat dap ung duoc ky vong
da dat ra.

3.2 Két qud hoat dong kinh doanh nam 2013

S lidu chung ta c6 thé xem bang tong hop sau:

bVT: Trd
STT CHI TIEU 2013
1 Doanh thu ban hang (ty) 731,734
2 Gia von hang ban 668,038
3 Téng lo1 nhuan 63,696
4 Chi phi thué hién hanh (TNDN) 8,170
5 Loi nhuan sau thué 55,526
6 Lii co ban trén c6 phiéu (EPS) 6.941
7 Vén diéu 16 79,994

4. BAO CAO TAI CHINH PA KIEM TOAN 2013:
Vui long xem trén g trén Website cua Cong ty (www.netcovn.com.vn)

5. CAC CONG TY CON VA CONG TY LIEN QUAN:
5.1/ Cac cong ty con (Chi nhanh): Cong ty c6 phan Bot gidt NET c6 02 chi
nhéanh:

* Chi nhanh cong ty NET tai Ha ndi: tai km 01 duong Phan Trong Tu¢ huyén
Thanh Tri; Tp Ha Noi. S6 lugng cong nhan vién dang lao dong tai ddy khoang
165 nguoi.

= Chi nhanh NET tai thanh phd HO chi Minh c¢6 tru s& tai 617- 629 bén Binh
Pong phuong 13, Quan 8, Thanh phd Ho chi Minh. Chi nhanh nay chuyén lam
nhiém vu phan phdi hang héa mang thuong hiéu NET khu vyc thanh phd. Nam
2011 NET ciing da hoan thanh buéc dau tha tuc thué dat véi Uy ban nhan dan
Thanh phé HCM, hién nay khu d4t nay cho So tai chinh Vat gia Tp HCM dinh
gia tri chuyén nhuong sang NET quan 1y.

5.2 Cac cong ty ¢6 lién quan:
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= Cong ty c¢b phan rau qua can tho: NET ciing dang nam gitr s6 luong ¢ phan
v6i ménh gia 716 triéu tai cong ty c6 phan rau qua Can tho. Pay 1 s6 c¢d phan
ma trude khi co phan hoa di co va duoc tinh vao gia tri doanh nghiép. Khoan
tién ddu tu nay khong c6 hiéu qua hién cong ty cd phan rau qua Can tho do
thua 16 nén dang cho thanh 1y.

= Nha may Hoéa chat Bién Hoa co try so tai Khu cong nghiép Bién Hoa I,
Bong Nai. Dy la nha may thudc quan ly cua Cong ty co phan Hoa chét co ban
Mién Nam, 1a cong ty con trong Tap doan Hoa chat Viét Nam.

= Cong ty c6 phan Vat tu Xuit nhap khau Hoa chat s 130 Tran Hung Pao
Ql1, Tp HCM.

= Tap doan Hoa chit Viét nam: co tru s& chinh sb 1A Trang tién, Quan Hoan
Kiém TP Ha Noi. Pon vi dang s6 hitu 51% von diéu 1¢ cua cong ty.

6. THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI
CONG TY DEN NGAY 18/3/2013:

S6 giay SLco | Ty
STT T6 chire Pia chi PKKD phiéu | 1€
niam giir §A)
Tap doan Hoéa chat | 1A Trang Tién,Q
1 | Viét Nam Hoan Kiém, Ha | 0106001053 | 40.797.174 | 51
Nbi
Ci nhén
1 | Lé ngoc Quang Ha ndi 012132176 7.269
2 | Thai Thi Hong yén | Tp HCM 025160547 | 40.401
3 |Lé Thi Tuong van | Tp HCM 162254332 | 314.469
4 | Nguyén Thi Hong Chau | Pong Nai 272357844 657
5 | Tran Thi Ai Lién Pong Nai 270858450 10126

7.TO CHUC VA NHAN SU'CONG TY
7.1 Co cau to chirc Cong ty.
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Ban giam doc:
STT Ho tén Chirc nang
1 Pham Quang Hoa Giam d6c Diéu hanh
2 Nguyén Manh Hung Giam d6c Nhan sy
3 Thai Thi Hong Yén Giam doc Thuong mai
4 Cao Tran Pang Khoa Giam doc K thuat
5 Pham Qudc Cudng Giam doc san xuat

7.2 Ly lich tom tit cac c4 nhan trong Ban diéu hanh ( xem trong tai liéu
dinh kém).

8. CAC THONG TIN KHAC:
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Theo du kién nim 2015 14 nim ma Unilever s& cham dut gia cong tai nha
may ndy. Viéc cham dat khoéng anh hudng 1on dén hiéu qua kinh doanh
nhung NET phai giai quyét s6 lao dong tai day nén it nhiéu cling lam ting
chi phi doanh nghiep

Tap doan hoa chat Viét nam dang ban bac ky ket hop dong gia cong voi U
trong thoi han 5 nam tdi. Nhung hiéu qua san xuét gia cong sé rat thap tham
tri bi 16 do gia gia cong giam 1/3 trong khi chi phi lai ting cao.

Hang mang thuong hi¢u NET trén thi truong bi canh tranh khoc liét, cac san
pham méi can chi phi quang c4o nhiéu trong khi d6 von bi gidi han.

9/ PINH HUONG 2014:

San phAm mang thwong hiéu NET:

Phai tim moi cach dé gitr thi truong hién co.

Tiép tuc bd tri ngan sach dé cho ra ddi san pham méi

Chap nhan hiéu qua san xuit kinh doanh nam 2014 thip dé gianh chi phi
quang ba thuorng hiéu.

Dm v6i san pham gia cong

tiép tuc cung ung cho Unilever mic du hiéu qua thip hoic hoa von dé tan
dung coéng suat may moc va tao viéc lam cho nguoi lao dong.Kinh nghiém
tir cac nudce tién tién va tir Trung qubc mic chi phi cho nguoi lao dong.

Poi voi viee xay dung nha may méi:

Tiép tuc hoan thién hd so phap 1y cho ding quy dinh trong linh vic dau tu.

d) Mot s6 chi tiéu phan diu:

» Loi nhuén sau thué khong duéi 40 ty dong;

= Doanh thu trén trén 800 ty dong;
Trén day 1a nhimg van dé chinh Hoi ddong quan tri nhiém ky 2011- 2016
béo cdo trudc cic ¢ dong thong qua bao cao thudng nién theo quy dinh
ctia Uy ban chtng khoan nha nuéc./
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