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1- TOM LUQC LICH SU HOAT PONG CUA CONG TY:
1.1 Lich sir hinh thanh Céng ty:

Can cur vao cac tai liéu con luu gitr ta1 cong ty thi Cong ty co phén Bot
giat NET co tién than 12 Viét nam Hoéa pham cong ty, dugc xay dung tir ndm
1968 cho dén nam 1972 méi hoan thanh dua vao san xuat. Viét nam Tan hoa
pham cong ty c6 van phong chinh ta s6 nha 38 dudong Nguyén Tréi, phuong
3, Quan 5, Thanh phd Ho6 chi Minh va c6 co xuong tai dudng s6 8, khu cong
nghiép Bién Hoa 1, tinh Poéng Nai.

Vnn hinh thanh nha may do m¢t nhém cd dong gop von tao dung 1én. Cong
suat thiét ké 1a 5.800 tan san pham/nam Lic méi thanh 1ap, Viét nam Tan
hoa pham cong ty d& cho mot so thanh vién trong cong ty sang nuoc c:ﬂng
hoa Phap hoc cach 1am xa bong bot. Sau khi tré vé nude, nhitng thanh vién
nay lay tén thwong hiéu 1a NET. NET chinh 13 tén viét tat cua chir
NETOYER nghia la giat rira, logo cua cong ty ¢ hinh la nii tuyet vi nha
may duoc xdy dung trén khu doi nui duge san l4p nhung chua bing phing,
nii nay duogc bao phu bang 16p tuyet trang phan anh sy trang sach cua Bot
gidt. Cho dén nay khi quang ba vé Bt gidt chua cé cong ty nao bd qua hinh
anh trang sach nay.
Ké tir ngay thanh 14p cho dén nam 1975 Coéng ty dugc quan ly dudi dang tu
san tu nhan, san lugng lam ra khong qua 1.000 tAn san pham/nam.
1.2 Qua trinh phat trlen

= Vao nim 1975 khi mién Nam duogc giai phong dat nudc thong nhét, Viét
nam Tan hoéa pham cong ty dugc chinh phu Viét nam dan chu cong hoa qudc
hitu héa va trung mua, chuyén tén goi tir Viét nam Tan héa pham cong ty
thanh Nha may qudc doanh Bot giat Pong Nai hach toan duéi dang béo s6
truc thudce céng ty Bot gidt mién Nam.

= Nam 1990 nha may chuyén tir hinh thitc hach toan phu thudc sang hinh thirc
hach toan doc 1ap day ciing 12 nim ma nha mdy thay ddi toan by nhan su
moi.

= Nam 1992 nha may chuyén thanh Céng ty Bot giit NET truc thudc Tong
cong ty hoa chét cong nghiép va hoa chét tiéu dung — Bo Cong nghiép ning
va tién hanh ding ky lai theo quyet dinh cua B cong nghi€p nang.

= Ciing vao ndm nay duoc sy chip thuin cua Téng cong ty hoa chit cong
nghiép va héa chat tiéu ding cong ty da nhén lai nha may my pham Binh
déng va chuyén chi nhanh NET tur s6 39 Pho co Piéu Phuong 12 Quén 5
TP.H) chi Minh vé sb 617 — 629 bén Binh Pong, phuong 13 Quan 8 TP.Hb
chi Minbh. |

= Nam 2000 Cong ty cling khanh thanh chi nhanh NET tai km 01 dudng Phan
Trong Tué huyén Thanh Tri thu d6 Ha ndi véi mot thap Bot giat co cong
suat 10.000 tan bot gidt/nam.



Nam 2001 Tong cong ty Hoa chat Viét nam (nay la Téap doan Hoéa chat Viét

nam) don vi chiém 1/3 vén trong li€n doanh voi Unilever Viét nam két nbi
NET voi Unilever dé ky hop dong cung ung Bot giat OMO cho Unilever.
Cong suat dugc nang dan tir 15.000 tin Bot giit/nam 1én 50.000 tan Bot
giat/nam vao nam 2010.

1.3 Qua trinh cb phan hoa va niém yét

Ngay 11 thang 4 nam 2003 B¢ Cong nghiép ¢ quyét dinh $6:50/2003/QD-
BCN vé viéc c6 phan hda cong ty Bot gidt NET.

Ngay 01 thang 7 ndam 2003 cong ty chinh thirc chuyen thanh Cong ty co
phan Bot giit NET VO s0 von diéu 18 1a 22 ty dong theo Glay chirng nhén
dang ky kinh doanh s6 4703000053 do S& Ké hoach va Pau tu tinh Pong
Nai cap ngay 01/7/2003.

Nam 2007 cong ty tang thém von diéu 1é 11 ty duoc trich tir loi nhuan va

quy dau tu, nang von diéu 1€ cua Cong ty tir 22 ty 1én 33 ty.

Thang 4/2009 Cong ty néng von tir 33 ty 1én thanh 39,6 ty ngudn hinh thanh
cling tir loi nhuén va quy dau tu phat trién.

Ngay 31/12/ 2009 Céng ty ting von diéu 1& 5,4 ty dé nang vén tir 39,6 ty
thanh 45 ty.

Ngay 24 thang 4 nam 2010 tai Dai hdi dong cb dﬂng Cong ty da thong qua
viéc niém yét cb phiéu trén san chimg khoan Ha noi.

Ngay 15 thang 9 nim 2010 Cong ty chinh thirc thuc hién giao dich ¢ phiéu
tai S& giao dich chirng khoan Ha ndi (HNX)

1.4Cac thanh tich Cong ty da dat dwgc trong nhitng nam qua:

Nam 2005: Co thi dua Chinh phu

Nam 2006: Huan chuong lao ddng hang nhi.

Nam 2007: Bang khen ciia B6 Cong thuong

Nam 2008: C& di thua ciia B6 Cong thuong

Nim 2009: Co& thi dua chinh pht

Co thi dua cua B§ Cong thuong.
Nam 2010: C¢ thi dua cia B§ Cong thuong.

1.5 Gioi thi€u cong ty:

- Tén cong ty: Cong ty cd phan Bot giit NET

- Tén giao dich: NET detergent Joint stock Company
- Tén viét tit: NETCO

- Logo:




» Tru s& chinh: Puong sé 8, phudng An Binh, khu cong nghiép Bién Hoa I,
tinh Pong Nai.

" Gmy dang Ky kinh doanh: s6 4703000053 do S& Ké hoach va Pau tu tinh
Pong nai cap dang ky lan dau 1/7/2003 ding ky thay do6i lan thir 8 ngay
01/8/2013.

= Pién thoai (84-613 )836 159 - 834 670 1ax (84-613) 836 166

* Website: www.netcovn.com.vn

= Vén diéu 18: 79.994.460.000 VNP (Bay muoi chin ty chin trim chin muoi
bon triéu bon tram sau muoi nghin df’ing chan)

» Nganh nghé kinh doanh: San xuit mua ban chit tdy rira my pham va vét tu
lién quan dén san xuit m§ phadm. Mua ban céc loai vét tu hoa chét nganh tay
rira (trir hoa chat doc hai manh) Cho thué kho nha xudng vin phong. Kinh
doanh bat dong san. Kinh doanh khach san nha nghi (hoat dong ngoai tinh)

san xuat nudc udng doéng chai (khong san xuat tai tru so) Bd sung van tal
hang hoa duong bd./

BAO CAO CUA HQI PONG QUAN TRI: |
Hoéi dong quan tri Cong ty c6 phan Bot gidt NET nhiém ky 2011 - 2016 gom
¢ 5 thanh vién:

Stt Ho va tén Chirc danh
1 Pham Quang Hoa Chu tich HDQT
2 | Nguyén Manh Hung Thanh vién
3 L€ Ngoc Quang Thanh vién
4 | Thai Thi Hong Yén Thanh vién
5 | Lé Vin Béch Thanh vién (bat dau 01/4/2012)

Churc nang nhiém vu, quyén han va hoat dong ctia Hoi dong quan tri va Chu
tich Hoi dong quan tri duge quy dinh trong Piéu 1¢ di dugc Pai hoi dong co
déng thong qua. Panh gia hoat dong cia HPQT trong nim qua Hoi dong
quan tri da thuc hién duge muc ti€u trong ndm 2014.

2.1 Két qua hoat dong kinh doanh:

- Mot s0 chi tieu qua cac nam:

DVT: Trd

STT 2014 2013
T:::-ng doanh thu (ty) 812.977 731.734
Loi nhuan trudc thué (ty) 35083 63.692




Von dieu 1¢ (ty) | 159.988 79.994
Ty suat loi nhuan/vmn 34,5% 79%
| L&i trén 1 ¢0 phleu (d) 3.656 6.941
Gia tri con lai TSCD 67.661 68.545
Von chu sé hitu 231.906 ~208.406

= Panh gla tnng quat
Can cr vao so liéu néu trén ching ta co thé danh gia tong quat nhu sau:

e Nam 2014 la nam cong ty gdp kho khan vi san san phim gia cong giam
do Unilever giam san lugng vé BG4t giat, con Tay rua lcmg thi mo1 bat dau
lam thi truong tir 7/6/2013 nén san lugng con han ché. Doanh s6 ting la
do san luong cua Net ting. San pham ndi dia cia NET tang tur 21.000T
lén 27.000T.

e Loinhuan trén vc-n giam do trong nam 2014 cong ty tang von Diéu 1€ lén
gap 2 lan Ty suat loi nhuén trén von diéu 1& giam 44% néu loai trir yéu td

~ tang von thi chi giam véi s6 tuyﬂt d6i1a 8 ty twong ing vaoi 5%.

e Niam 2014 san luong san xuat giam chil yéu hang gia cong cho Céng ty
UNILEVER, vi Unilever tdp trung gia cong tai Boi giat Lix.

2.2Thong tin hoat dong quan tri cong ty:
Hoi dong quan tri nhiém ky 2014:

STT Ho va tén Chirc danh
1 | Pham Quang Hoa Chu tich HDQT
2 | Nguyén Manh Hing Thanh vién
3 L& Ngoc Quang Thanh vién
4 Thai Thi Hong Yén Thanh vién
5 L& Vin Bach Thanh vién

= Ban klém soat:
Ban kiém soat g6m c¢6 3 ngudi trong d6 ¢6 mot trudng ban 1a ong Nguyen
Thién Nhan. Ca ba nguoi nay d3 duoc dai hoi bau ra khi Pai hdi ¢b dong hét
nhiém ky 2011. Cac thanh vién trong Ban kiém so4t déu c6 trinh dd dai hoc
va d4 hoan thanh t6t nhi¢m vu ctia minh.
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Stt Ho va tén Chire vu
1 N guyen Thlen Nhan Truong ban
2 Lé Thi Tudong Van Thanh vién
3 Nguyén Thi Hong Chau Thanh vién

= Hoat dong cua Hoi dnng quan tri:
Ho1 dnng quan tri hop moi quy mot lan khi c6 quyet toan Tai chinh va hop
dot xuat khi ¢ cac van dé phat sinh can c6 su thong nhat cua Hoi ddng quan
tri. Trong sudt nhiém ky Hoi dﬂng quan tri da thuc hién nghiém tac nghi
quyét cua Dai hoi dong cb dong vé cac van dé ma Pai hdi giao pho.
= Téat ca cac thanh vién Hoi dong quan tri déu da tot nghiép dai hoc va d3
duoc rén luyén qua thuc té (5/5).
= Téang cuodng hi€u qua hoat dong Cong ty.
= Hoi dnng quan tri Cong ty dd ban hanh cic quy ché quan ly cnng ty va
Qui ché hoat dong cta Hoi dﬂﬂg quan tri theo huéng din cfia Uy ban
chimg khoan Nha nudc doi vdi cac cong ty niém yét.

3. BAO CAO CUA BAN GIAM POC

Ban Giam déc cong ty gébm ¢6 nim thanh vién trong d6 c¢6 mot Gidm doc Piéu
hanh va bon Gidm ddc chirc ning. Pén thoi diém Pai hoi danh sach Ban gidm
d6c nhu sau:

STT Ho va tén Chirc danh Ghi chu
1 | Pham Quang Hoa Giam doc diéu hanh Pai hoc Tai chinh
2 | Nguyén Manh Hung Giam dt’:f:c nhan su PDH
3 | Thai Thi Hong Yén Giam d6c Thuong mai DH
4 | Cao Tran Pang Khoa | Gidm doc k¥ thuat bH
5 | Pham Qudc Cuong Giam doc san xuat DH

Duéi su chi dao ctia Hoi dong quan tri, Ban gidm ddc cung toan thé can bd
cong nhan vién Cong ty da no luc lam viéc, hop tac nhiét tinh d€ thuc hién
nhi€ém vu san xuat kinh doanh dat hiéu qua so voi muc tiéu dé ra.

3.1 Mot sé yéu t6 tdc dong trdi chiéu dén két qua san xudt kinh doanh nim
2014:

= Xét vé mit lao dong: ndm 2014 nang suat lao dong c6 tang hon so v4i ndm

2013. Cac san pham lam ra phai trai qua qu4 trinh san xuat nghiém ngdt hon

va phat sinh thém céc cong doan trong qué trinh san xuat. NET ciing x4c

dinh khi budc vao san choi thé giéi thi khong thé khong thuc hién nghiém
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chét lugng san pham. Do d6 vé s6 luong san pham khéng tang nhung s6 lao
dong song két du trong d6 nhiéu hon.

» NET lai c6 ddi ngii can bd lam cong tac kinh doanh d& quen vdi co ché thi
truong, nay bét dau phai budc ra dé quen véi san choi chung cta thé gi01.

3.2 Két qua hoat dong kinh doanh nam 2014

88 iy enhan v, 56 'hé xem bang tc’?ing hop sau:
DVT: Trd

STT CHI TIEU Aty 2014 _\
1 Doanh thu ban hang (ty) 812.977 |
) Gia von hang ban 757.394
3 Téng loi nhuan 55.583
4 Chi phi thué hién hanh (TNDN) 9277
5 Loi nhuén sau thué 46.306
6 L3l co ban trén ¢ phiéu (EPS) 3 656
7 Von diéu 16 159.988

4. BAO CAO TAI CHINH 2014 VA GIAI TRINH BAO CAO TAI
CHINH VA BAO CAO KIEM TOAN: (D3 dugc dang trén Website cua

Cong ty co phan Bot giat NET: www.netcovn.com.vn)

5. CAC CONG TY CON VA CONG TY LIEN QUAN:
5.1/ Céc ¢bng ty con (Chi nhanh): Cong ty c6 phan Bot giit NET c6 02 chi
nhanh:

" Chi nhanh céng-ty NET tai Ha ndi: tai km 01 dudng Phan Trong Tué huyén
Thanh Tri; Tp Ha Noi. S6 lugng cong nhan vién dang lao dong tai day khoang
186 nguoi.

» Chi nhanh NET tai thanh phé H6 chi Minh c6 tru so tai 617- 629 bén Binh
Déng phudng 13, Quén 8, Thanh phd Hb chi Minh. Chi nhénh nay chuyén lam
nhiém vy phan phoéi hang héa mang thuong hiéu NET khu vuc thanh phé.

5.2 Cac cong ty c6 lién quan:

» Cong ty ¢6 phan rau qua can tho: NET cling dang nam giit s6 lugng cn phan
voi ménh gia 716 triéu tai cong ty cb phén rau qua Can tho. Pay la s6 c6 phan
ma trudce khi c¢6 phan héa da c6 va duoc tinh vao gia tri doanh nghlep Khoan
tién dau tu nay khong c6 hiéu qua do cong ty cd phan rau qua Cén tho hoat
dong kém, loi nhuan thap.



» Nha may Hoéa chat Bién Hoa c6 tru s tai Khu cong nghiép Bién Hoa 1,
Pdong Nai. Pay la nha may thudc quan ly cia Cong ty TNHH mdt thanh vién
Hoa chat co ban- cling trong tip doan hda chat.

" Cong ty ¢ phan vat tu Xuat nhap khéu Hoa chét sé 130 Tran Hung Pao Ql,
Tp HCM. . |

» Tap doan Hoa chat Viét nam: c¢6 tru s& chinh sé 1A Trang tién Quan Hoan
Kiém Ha Noi. Pon vi dang s& hitu 51% von diéu 1é cia cong ty.

6. THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI
CONG TY DEN NGAY 18/3/2015:

So giay SLco | Ty
STT T6 chirc Dia chi PKKD phiécu ;ﬂ/
nam giir \ §
Tap doan Hoa chat | 1A Trang Tién,Q
1 | Viét Nam Hoan Kiém, Ha| 0106001053 | 40.797.174 | 51
Nbi
Ca nhan
| | Lé ngoc Quang Ha ndi 012132176 7.269
2 | Thai Thi Hong yén | Tp HCM 025160547 | 40.401
3 |LéThi Tuong van | Tp HCM 162254332 | 314.469
4 | Nguyén Thi Hong Chau | Pong Nai 272357844 657
5 | Tran Thi Ai Lién Pong Nai 270858450 10126

7. TO CHUC VA NHAN SU' CONG TY
7.1 Co ciu td chirc Cong ty.




[ PAI HOI PONG CO PONG ]

[ HOI BPONG QUAN TRI ]

[ GIAM POC PIEU HANH ]

{BAN KIEM s::}AT]

GIAM BOC GIAM POC GIAM BOC GIAM POC
NHAN SU KY THUAT SAN XUAT THUONG MAI
lr PHO GB KY THUAT | [ PHO GD SAN XUAT J
L. 1 I |
PHONG PHONG : XUGNG PHONG || PHONG
TO ONG PHONG T& PHONG XUONG TAY CHI BAN KE PHONG
cave | | PP KHO i ik BOT x| [nHANH|[ 200 || TOAN || THUONG
é{;ﬁhﬂ:{ VAN MOI GIAT LONG HCM || o1 pIA TH}?EIG MAI
Ban giam doc:
STT Ho tén Chirc ning
1 Pham Quang Hoa Giam doc Diéu hanh
2 Nguyén Manh Hung Giam doc Nhan su
3 Thai Thi Hong Yén Giam doc Thuong mai
4 Cao Tran Pang Khoa Giam doc Ky thuét
5 Pham Quéc Cuodng Giam ddc san xuat

7.2 Ly lich tém tit cic c4 nhan trong Ban didu hanh ( xem trong tai liéu

dinh kém).

8. CAC THONG TIN KHAC:
» Cudi nam 2014 NET va Unilever d trao ddi thong nhat viéc ky hop dong
san xudt gia cong tai phia bac véi thoi han 1a 5 nam. Thang 01/2015 Hop
ddng da chinh thirc dugc ky két c6 hiéu luc tir 15/3/2015-15/3/2020.
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Péi véi chi nhanh Thanh phd H6 chi Minh cong ty dé ky hop dong thué dat
v&i co quan chirc ning, coi nhu dét tai chi nhanh d4 du phéap 1y kinh doanh.
Vé nhan sy tai NET dang xay dung dinh bién nhan sy khi NET chuyén vé
nh2 may madi vao nam 2017.

9/ PINH HUONG 2015:

a) Nhirng thuan lgi:

T nay dén hét nim 2015 kha nang nhu cau san xult van duge dam bao: vi

cac hop dong gia cong cho U van co gla tri thyre hién vi U van can hang.

Cong vo1 kha nang phat trién hang noi dia ctia NET van con co hoi vi ‘hang

NET chua chiém nhiéu trén thi truong va céc ving 1anh thd con bé tréng dé
la ddi v&i phia Nam.

Poi véi hang xuat khau van con co hdi phat trién vi hién tai mét sb cong ty
da qudc gia dang c6 nhu cau dich chuyén san xuat sang cac nudc phlt trién
cham.

b) Nhirng kho khan:

Tinh canh tranh ctia san pham ngay cang gay gat vi cac nha may hién co6 tai

Vi€t nam phai tim cach ¢6 nguén hang dé san xuat. Thoi dlem Viét nam ho1

nhap voi nén kinh té vé mit ban 1&. Trong nhing thang gan day hang Thai

d3 1an sang Viét nam kha nhiéu.

Nha mdy hién tai khé c6 kha ning phat trién vi khong thé sira chita dé thuc

hién tu dong hoa dugc nén rat kho giam gia thanh vi sir dung nhiéu lao dong.

Mt bang chat choi 1a nhuoc diém cd hitu chua thé thay doi trong 2015 va

2016. vi vay viéc da dang hdéa san pham giit rira cac loai tir kho dén nudc

cling gap khong it khé khén.

¢) Dinh hwong:

Kinh nghiém tir cdc nudc tién tién va tir Trung quéc mirc chi phi cho nguoi

lao dong ngay cang tang vi vay phai nhanh chong chuyén sang tu dong hoa

giam dan so luong ngudi lao d{png, giam chi phi nhan c6ng.Vi vy nam 2015

phai lay chuong trinh hop 1y hoa san xuét 1a trong tdm cho khéi san xuét.

Tién hanh khoi cong nha may maéi vao khﬂang thang 4/2015, dé 3/2017 c6

thé san xuét san pham tai nha may ma&i. Nha may méi phai thuc hién cho

bing duoc: tu dong hoa nha:m giam chi phi lao dong va st dung linh hoat

c4c loai chat dot khac nhau xdy bot véi muc tidu cét giam t6i da phi nay. Vi

hién nay chi phi lao dong va chi phi nhién liéu 1a 2 loai chi phi chiém ty

trong khé cao trong co ciu gia thanh.

Ting budce tao chuyén bién dé chuyén tir ban san pham sang ban thuong

hiéu, dua khoa hoc cong nghé vao san xuat va quan ly trén tat ca cac linh

vuc thudc Cong ty quan ly.
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d) M6t so chi tiéu phan dau nam 2015:
» Loi nhuén sau thué khong duéi 50 ty dong;
« Doanh thu trén 850 ty dong;
« Téng trudng 10% so véi nam 2014,
Trén déy la nhitng van dé chinh ma Hoi dong quan tri nhiém ky 2011- 2016
bao cdo trudc Dai hoi Pong cb dong nam 2015./
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